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Career Experience for the Next
Generation

The Central Nebraska Manufacturing Partnership
NDE Administrators Day
July 31, 2019




Three Manutacturing Partnerships
Throughout the State
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Why Do These Partnherships Existe

 We want our children 1o have great opportunities and
careers here at home

 We care deeply about the success of our schoals,
communities and region

 We are your neighbors and we share many of the same
goals you have

* Willing to support your current efforts or help create
something you want but have not been able to make a
reality




Central Nebraska
Manufacturing
Partnership
(CNMP)




Central NE Manufacturing
Partnership(CNMP) - Who
We Are

 We were the first new
sector partnership
organized in Nebraska

« 26+ Manufacturing
businesses In the Central
Nebraska area

» Strong collaboration and
connection between
employers and public
agencies




What We Have Been Doing

* Meeting with businesses and public program agencies to
understand
« Common goals
« Coordination of Services, Work Experiences and Stakeholders
 Where opportunities for synergy exist
« Program and industry “best practices”
« STEM through Career Pathways or Rural Options

e Have three focus areas

« Partnering with area schools
* Improving training opportunities for those who currently work for us
* Improving transportation in and out of the area (air flight options)



CNMP Opens Doors to STEM In
Schools and Workplace




Sample of Potential
Projects
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Rural Advanced
Manufacturing
Partnership
(RAMP)




Rural Advanced Manufacturing
Partnership (RAMP)

« Started 15t Quarter 2018

» Eight Counties in Southeastern NE- Otoe, Nemaha,
Richardson, Johnson, Pawnee, Gage, Jefferson & Thayer
« Aftempted to involve 5 countiesin KS, 2in MO and 1T in |A

« 25+ manufacturers on current mailing list, roughly Y2 have
participated in one or more meeting

* From beginning — workforce and specifically career awareness
has been topic of discussion



Rural Advanced Manufacturing
Partnership (RAMP)

* Lessons learned:
 Manufacturers are interested in reaching students but have many
competing priorities and/or don’'t know how to connect with
schools
« Public Partners (Local Economic Development, DOL, UNL
Extension, Utilities and Others) willing to set up
« DOL and RAMP piloted first “drive thru” job fair

« Some ED groups and manufacturers already organizing manufacturing
/career days, externships, other (will add some photos)

« Some manufacturers serving as advisors to schools, community colleges,
employees involved with classes, clubs



RAMP Activities
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RAMP Activities




Northeast
Manufacturing
Partnership
(NEMP)




Northeast Manufacturing Partnership
(NEMP)

« Organized in October, 2018

 |[denfified three target areas for efforts
« Creating Action Plans to accomplish goals

» Strong regional parficipants with a history of high involvement
« Chamber of Commerce
« Economic Development
« NPPD
« 26 Manufacturers
« DOL
» Local Education



Northeast Manufacturing Partnership
Focus Areas

Three Partnership Focus Areas

Grow Entry-Level and Skilled tfrade Talent Pipelines

* Increase number of qualified potential applications within talent
pool for local entry-level manufacturing positions

 Build talent pipeline for Skilled Trades

Improve Infrastructure

» Expand Supplier Infrastructure
» Surface and Air Infrastructure
« Construction Infrastructure



Northeast Manufacturing Partnership
Focus Areas

Change Image / Marketing to Promote Pride in
Manufacturing Careers

« Partner with local marketing agency to develop materials and
campaign for industry promaotion

« Work within the Northeast Nebraska footprint to shift negative
mindsets and promote the positive elements of manufacturing
careers

* Market externally to attract outside manufacturing professionals



Sample Projects in NEMP

Reality 101

Purpose:

Hands-on econamics leaming for 8t & 9 grade sudents. This is an
interactive lesson sbout what Il as adult is really like.

Overview of Program:

The students, posing as adults age 2830, are given reaf jobs, salares,
families and true-o-ife challenges and successes. They then enter the
Reality Store fo purchase required gaods and services such as chikdcare,
gracenies, utiity services and the like, all affecting balance of their
checking accauntand illustmting the importance of a wise career choice:

Manufacturing
Day Tours

Purpose:

Exposs suderts tb excling and financially
rewarding manufactunng careeraptons availa-
ble o them in our cty.

Overnview of Program

Students tourthree businesses, observing eve-
ry careeropton avalable with tie emplyer,
They compete i trvia and challenge adivities
thathelp them kam what the company
manulactures, discover what interests them,
and leam what the work environment really
looks like.

Vehicle Day

Purpose:

An oppartunity for 1% grade students 1o Bam
about & expenence vehicles that make business-
es work.

Overview of Program
‘Wehicles from local businesses are parked in a
large parking kot forthe day. Students are
bussed to the parking btand spend the day
visiting each vehicle, hearing from the busness

about how those vehicles are
used atwork, and asking any questions about
their business.

Dream It Do It Dream Team

Colum/bus

Columbus Area Chamber of Commerne

School-Business Partnership
Program Overview
Drive for Five Initiative

Education in Industry

Purpose:
Educators get the opportunity to see firsthand the careers available in our local industres as well
as leam fromthe industry team asto the skil needed o obtan fese
high-demand positons.

Overview of Program:
Educators spend a day within local industries and are given inferactive opportunties b see and
expenence how cerain skills and knowledge acquired in High School are then appled n the
waorkplace.

PATH Job Shadowing

Purpose
Expose students o excting and fnancially rewarding career options they may not have thought
about which are avaiable to them in our city.
Overview of Program:
For nine wesks students spend an haur ohserving different carsers. They choose their caresr
focus and are able to observe that pb n action as well as others similar to it. The outcome is that
students realze their true camer interest before they nvest in a college education

Industry in Education

Purpose:
Business representatives prowide educaton about the impartance of soft skills and persanal
presentation though the job inEerview process and beyond.

Overview of Program:
Lacal hiing professionals take part in classroom presentatons teaching students how b write a
business resume and they provide exampks of soft skills required for success in the workplace,
High School juniors and semiars are then required to take part in mock ph ntendews with industry
professonal.

Purpose:

The Dream Team is made up of young professionals who mach outto
students to highlight teir lents and spothght e ewarding career

oppartunities within advanced manufacturing.

Overview of Program:

The Dream Team members share their personal jpumey in advanced
manufactunng and related felds through classroom pesentatons,
pramotion through the media, and within the Dream It! Do It's campaigns.

Future Problem
Solvers

Purpose

Handson critical thinkng, proct-based leaming
and wark place awasnsss for high school
students. Itis an interactive lesson on reabife
problems faced by area businesses

Overview of Program

The studerts hearfrom company leadership
about their unsolvable probems. They burthe
faeility to witness the probem first-hand. The
students branstorm possble solutions for he
issue, then present their soluton to the company
leadership, practicing their public

<peaking skils and allowing them to bui a
relationship with the empbyer.

College Week

Purpose:

This pro<callege wesk is for 4t &5t grade
students, and is focused on teaching the
impartance of thinkng ahead at an early age
about all of the posshilities in their future
regardng a post-secondary education

Overview of Program

Students ura callege campus, explore carssr
optons, meet professionals in the fiekd, and
discover vanous post-secandary optons fo get
them to where they want o be. Students fen
set SMART college goaks for own their future.




We've Told You Who We Are,
This Is Who We Are Not

« Not organizations that want to tell education and other public
enftities what they should do — We want to be resources to

youl!

 We are not tfemporary — The efforts we want to support are
ong-term

« NOfT just in It for ourselves — we succeed as communities
together




Partnership Support Directory

» Job Shadow » Watch Dogs
» Tours » Inferviewing SKkills
» Career Fairs » Sponsor Student Fees

» Mentorships

» Career Exploration

» Community Service Projects
» Reading Programs

» After School Programs

» In School Presentations

» Junior Achievement

» Scholarships

» Infernships

» Tuition Reimbursement
» Apprenticeships

» STEM Trailers

» Others



What We Ask of You

« We want an open dialogue with you
* Help us understand what your priorities are
 What you are currently doing and how we can support you

» Let us know If greater engagement with industry is
something you are interested in

e [f you are not the right contact, who should we work with
to move forward



Questions




Contacts

« CNMP - Partnership Contacts

 Brian Deakin, BD Medical
« brian _deakin@bd.com or (308) 995-2548

« David Arnold — Royal Composites
« darnold@royalcomposites.com or (308) 832-2760 ext. 125

« RAMP — Partnership Contacts
* Rick Nelsen, NPPD
* rnelsen@nppd.com or (402) 465-3529

« Jason Esser, OPPD
« jwesser@oppd.com or (402) 636-3710

* NEMP - Partnership Contact
« Kara Asmus, Columbus Area Chamber of Commerce
o Kara@WorkinColumbus.com or (402) 564-2769
« Gabe Steinmeyer, Norfolk Area Chamber of Commerce
« gabriel@norfolkareachamber.com or (605) 645-3884
» Nicole Sedlacek, Nebraska Public Power District
« nisedla@nppd.com or (402) 336-5332
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